Who will participate in the
PSA?

A PSA will require participation from a wide range
of persennel, companies, and agencies, some of
which may not be traditionally thought of as part of
the port. Depending on the port, participants may
inchede:

* Port Authority Personnel

* Facility and Terminal Personnel

* Federal, State, and Local Law Enforcement

and Emergency Response Personnel

* Local Liility Providers
Local Military Installations
* Local Pilots and Tug Operators
* Weszel Operators
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How will | know when my port
is scheduled for a PSA?

The Coast Guard will contact you when your port
is scheduled for Port Security Assessment. Your
cooparation in this process will help facilitate the
P5A program and will play an important role in
impreving  security acress owr  shared port
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For more information

If you received this brochure as part of a package
from your COTR, it will also have a letter detailing
your local point of contact for PSA information.
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Protecting our nation's ports

As witnessed on September 11, 2001, non-tradisienal
attacks on our nation's infrastructure can significantly
harm both our military pewer and our economy
Theugh the country withstood this attack, others are
possible, and assessments of our vulnerability to them
must be addressed. Presidential Decision Directve 63
states that the LLS. Govermment will take steps to
identify minimum essential critical infrastructure for
gach sector of the economy and then prepare plans teo
protect the infrastructure from intenticnal physical or
cybar attack. The ULS, Coast Guard is the lead agency for
addressing critical infrastructure related to waterborne

CoOmimerce,

Cur natlon's pore are vital to
our econormy and nadanal
securiy.  The Interagency
Commizslon's August 2000
Repart an Crime and Security
In LS. Seaports clearly stated
that ouwr ports are vulnerable
e terrarisc atmack, and thac
such an armek couwld have
significant mnatlenal securicy
COMEeqUEnCes.

Since September 11, the need for improved security in
our nation’s ports has become an issue of high national
priority. The LS, Government quickly responded to this
need by creating the Port Security Assessment (PEA)
Program, meeting the Commission’s recommendation
that the LS, Coast Guard conduct port assessments for
miligarily and economically strategic seaports,

What is the PSA Program?

The missien of the LL5. Coast Guard PSA program
is to rmake federal, state, and local government
agencies and other appropriate pert stakeholders
aware of the susceptibibty of maritime criccal
infrastructure and assets (o negative conseguences
frem intentional acts, accidents, and natural disas-
tars. The P5A program alse intends to recommend
mitigation sorategies to protect the public, the
enwironment, and LL5. economic interests as
required for national security. To meet this mission,
the LLS. Coast Guard will conduct Port Secuwrity
Assessments on the nation's militarily and economi-
cally strategic pors, and provide toels for all poreo
te measure and address their own vulnerabilides
and risks, System elernants assessed by the PRA
teams nclude:

= Maritime Dormain Awareness

« Command, Control, Communications,
and Coordination

Plans, Policies, and Procedures
Critieal Infrastructurs

Mational Security Support

Physical Security and Access Control
« Cargo Contral

# Vezsel Cantrol

» Crisis/Contequence Management

What will result from a PSA?

The PSA will result in a cormprehensive report chat
imchudes an assessment of port asset vulnerabilides,
impact analysis of damagefless to critical pert
ascets, interdependencies of cridcal porc assets,
recormmendatiens for mitigadng vulnerabilities, and
other infarmatdon pertinent te the develepment of

port security plans.

In additien o providing this type of information on
a port-by-port basis, the PSA pregram will camplle
infermation gathered during all PSAs (LL5 Coast
Guard Headquarters-sponsored and locally con-
ducted) o entify trends on a national basis. The
LS. Coast Guard seeks 1o [dentfy trends in both
common risks and vulnerabilities across pert and
facility types, as well as best practices for mitigating
wvulnerabilitles and Increasing port securic

Who will conduct the PSA?

The top miltarily and economically strategic ports
will be assessed by highly skiled teams combining
the LLS. Coast Guard, defense, transportation, law
enforcemant, and commercial expertise. Team
members nclude:;

= Swructural Engineers

= Lkllity Enginesrs

= BEwirenrmental Engineers

= ‘Weapons of Mass Destruetlon Experts

= Counterterrorism Experts

* Part Operatens Analysts

* Maritdrme Domain Awareness Experts

= [T Securicginfermation Assurance Experts
* Smakeholder Relations/Public Affalrs

Speciallscs

For the ports not receiving a Headquarters-
sponsored PSA, a specially designed tool based on
the PSA will ba distributed to the LS. Coast Guard
Captains of the Port. This tool is designed to allow
the Captain of the Port to carry out a PSA using
LLS. Coast Guard persennel and selected local port
stakeholders, and will provide results consistent
with those of the Headquarters-sponsored assess-
Msanis.




